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AEO Playbook:

Step-by-Step
Guide to Boost Your
Leads and Stay Ahead
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Tired of blending in with the search results? '

This guide provides actionable strategies
to optimize your content for Featured
snippets, Voice search, "People Also
Ask" sections, putting your business
front and center.

Read more >>
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What is AEO, and why is it critical for digital
marketing today?

Let's do this: Ask Siri, Google Assistant, or Alexa, “Which is best
(Product/Service you provide) for small businesses?” Does the
answer reflect your brand or competitors'? If it's not your brand, you
have already lost 30% of your audience to that competitor. What
can you do to ensure you pop up as their answer? This book will
help you do that in step-wise approach. Have a look and let me
know how it worked for you. Connect with me here to share your
challenge or feedback.

(a 9) -@

w
Enter Answer Engine Optimization (AEO), your secret weapon for

owning those critical, answer-driven moments. While SEO focuses
on ranking, AEO is about getting your answer in front of decision-
makers who value time and clarity. For B2B, it's not just about clicks
—it's about delivering the right information to the right people
when they're evaluating solutions.

Why Does AEO Matter for B2B?

e Long Sales Cycles: AEO helps you become the trusted advisor
prospects turn to during their research phase.

e Complex Queries: Decision-makers often ask specific, detailed
questions like, “What's the ROl of CRM for small businesses?”
AEOQO ensures your content provides actionable answers.

e Building Authority: By appearing in featured snippets or as the
go-to resource, your brand establishes thought leadership.
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By embracing AEO, you're not just optimizing for search engines —
you're aligning with how users actually search today. And let's face
it: the business that provides answers is the one that wins the
customer.

Preference of B2B Buyers for Research

32% Others

Nearly 68% of B2B buyers prefer to
research independently online before
engaging with sales.

AEO ensures your business becomes its self-research destination.

How Can AEO Benefit B2B Startups?

How do you get noticed by decision-makers who are already
overwhelmed with choices? The answer: AEQO.

1.Generating High Quality Leads
In B2B, it's not about casting a wide net—it's about targeting the
right audience. Decision-makers often search for answers to pain
points like “How to streamline employee productivity” or
“Affordable CRMs for startups.” By optimizing for these question-
based queries, your brand can position itself as the solution they
didn’'t know they needed.

Example: A startup offering project management tools creates an
FAQ-style blog post answering, “What's the best tool for managing
remote teams?” Optimized for AEQO, this content ranks as a
featured snippet, driving traffic from HR managers actively
searching for solutions.
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2. Shortening the Research Phase of Audience
B2B purchases involve multiple stakeholders, making the decision-
making process complex and time-consuming. AEO helps your
content address key questions directly, reducing the back-and-

forth.

e Real-World Insight: Think of how IBM uses their knowledge
base. When a potential client searches, “What is Al-driven
customer service?" IBM's optimized content provides a concise,
expert answer that positions them as an authority.

3. Building Brand Authority
Credibility is everything in B2B. AEO ensures your startup's content
answers the tough questions, like “What's the cost-benefit of X
solution?” or "How to scale securely in the cloud?”

e Example: A cybersecurity startup publishes a guide titled, “5
Ways to Protect Small Business Data in 2025." Their content,
optimized for featured snippets, becomes a go-to resource for
SMBs looking for quick yet actionable advice.
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By embracing AEO, you're not just optimizing for search engines —
you're aligning with how users actually search today. And let's face
it: the business that provides answers is the one that wins the
customer.

FREE
CONSULT
Why Should You Care About AEO?
Aspect SEO AEO
. Drives traffic to your Delivers direct answers
Objective . .
website to queries

Platform Optimization Optimized for desktop Optimized for voice

and mobile searches and Al-driven searches
. Encourages users to Provides immediate
Experience . .
explore your site solutions to users

How SEO and AEO Work for B2B Startups?

B2B buyers are meticulous researchers. They don't want fluff; they
want solid, actionable information to solve their problems. This
makes SEO and AEO complementary:

e SEO gets your blog or whitepaper to rank for terms like “Best
CRM software for startups.”

e AEO ensures you capture attention by answering, “How does
CRM improve team productivity?” in a featured snippet or voice
search.

Example: A B2B SaaS startup targeting HR managers uses SEO to
rank for “HR software comparison” and AEO to address “What's the
ROI of HR tools?” This dual strategy provides both the visibility and
credibility needed to convert leads.

YOUR DIGITAL MARKETING AGENCY
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Why Should B2B Care About AEO?

» 68% of B2B buyers prefer to conduct
research online independently before
engaging with a sales representative,
making it critical for businesses to deliver
direct answers via AEO.

e 77% of B2B decision-makers say they
find value in content that addresses their
pain points directly and concisely—
precisely what AEO aims to provide.

e Content optimized for AEO can improve
conversion rates by up to 20%.

These numbers make one thing clear:
Ignoring AEO isn't just a risk, it's like refusing
to board a train while your competitors are
already racing ahead.

Contact us for a free consultation

WWW.THEURBANCHIEF.COM YOUR DIGITAL MARKETING AGENCY



https://theurbanchief.com/contact-digital-marketing-agency/

So, we've established that AEO is all about providing answers. But
providing just any answer won't cut it. It's like giving someone a
band-aid when they need surgery — well-intentioned, but ultimately
ineffective. To truly master AEO, you need to understand user
intent.

User intent is the why behind a search query. It's the underlying
goal or motivation that drives someone to type those words into
the search bar. Are they looking for information? Are they trying to
buy something? Are they seeking a solution to a problem?
Understanding this "why" is crucial for creating content that truly
resonates with your target audience.

Think of it this way: if SEO is about what people are searching, AEO
is about why they're searching it. It's like being a mind reader
(minus the creepy headgear and questionable ethics).

There are typically four main types of user intent:

e Informational: The user is looking for information on a specific
topic. Examples: "What is AEO?", "How to bake a cake?", "History
of the internet." These searches often include "what," "how,"
"why," and "who."

e Navigational: The user is trying to reach a specific website or
page. Examples: "Facebook login," "Amazon homepage," "The
Urban Chief website." These searches are often branded or
contain specific website names.
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e Transactional: The user intends to make a purchase. Examples:
"Buy running shoes," "Best deals on laptops," "Order pizza
online." These searches often include words like "buy,"
"ourchase," "order," and "discount."

e Commercial Investigation: The user is researching products or
services before making a purchase. Examples: "Best CRM
software," "Top-rated restaurants near me," "Compare iPhone 14
and Samsung Galaxy S23." These searches often involve
comparisons, reviews, and best-of lists.

Matching user intent is the cornerstone of effective AEO. If
someone searches "best Italian restaurants near me," they're not
looking for a history of Italian cuisine; they want a list of nearby
restaurants with reviews and menus. Providing them with anything
else is a missed opportunity. It's like offering a vegetarian a steak —
completely missing the mark.

Structuring Content for Voice Search and Featured
Snippets

Understanding user intent also plays a crucial role in optimizing for
voice search and featured snippets. Voice searches tend to be more
conversational and question-based. Instead of typing "Italian
restaurants near me," someone might ask their smart speaker, "Hey
Google, what are some good Italian restaurants around here?"

To optimize for voice search, focus on using natural language and
answering common questions directly within your content. Use
guestion-based headings (like the one you see here) and provide
concise, easy-to-understand answers in the surrounding text.

Featured snippets, those coveted boxes at the top of search results,
are often pulled from content that directly answers a user's
qguestion in a clear and concise manner. To increase your chances of
landing a featured snippet:
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» Identify relevant questions: Use keyword research tools and
analyze the "People Also Ask" section to find common questions
related to your industry.

» Provide direct answers: Answer those questions clearly and
concisely within your content, ideally within a paragraph of 40-
50 words.

e Use structured data (schema markup): This helps search
engines understand the context of your content (we'll dive
deeper into this later).

By understanding user intent and structuring your content
accordingly, you can significantly improve your AEO efforts and
position your brand as a trusted source of information. It's about
giving people what they want, when they want it, in the format
they want it. It's the digital equivalent of being a good host -
anticipating your guests' needs before they even ask.

Understanding user intent is crucial
for AEO success. We can help you
identify your target audience's

search intent and create content
that resonates.
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HubSpot: The Inbound
Marketing Giant

When it comes to AEO for B2B,
HubSpot is a trailblazer. Search for
“What is inbound marketing?” and
you'll find HubSpot's content sitting
comfortably in the featured snippet.
Their strategy focuses on answering
broad and specific questions that
cater to marketing professionals, like
“How do | create a content strategy?”
or “What are the benefits of CRM
software?”

 What They Do Right: HubSpot
optimizes its blogs and resource
pages for featured snippets by
breaking down answers into
digestible sections, using bullet
points, tables, and concise
paragraphs.

¢ Result: HubSpot not only drives
traffic but also builds authority,
funneling decision-makers directly
into their software ecosystem.

WWW.THEURBANCHIEF.COM
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Slack: Collaboration Made Easy

Slack, a B2B communication tool,
uses AEO to simplify complex
guestions for business leaders.
Queries like “What is team
collaboration software?” or “Best
practices for remote work
communication” often lead to Slack’s
resources.

e What They Do Right: Slack
focuses on conversational, voice-
friendly queries and ensures their
pages load quickly, a key factor in
ranking for voice search.

e Result: Their ability to address
decision-makers’ pain points
directly has positioned Slack as a
leader in the remote work
revolution.
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For B2B Startups: A Step-by-Step Plan

Step 1: Research Your Audience’s Questions

[] ldentify the challenges your target audience faces.
Example: A CFO may search for “How to calculate ROl on CRM
software.”

[] Use tools like AnswerThePublic and SEMrush to uncover high-
intent, question-based keywords relevant to your industry.

Step 2: Shortlist Keywords

[ ] Shortlist Keywords - Intent-based keyword & categorize as
per their intent

[ ] Based on the intent, find the queries that your audience has
each stage.

[ Askyour customer service team, sales team, marketing team
to fill in queries people have in relation to keywords

Step 3: Audit Your Existing Content

[ ] Review your website and blog for pages that could answer user
gueries but aren’t optimized for AEO

[ ] Evaluate your content for clarity, conciseness, and structure.
e Example: Break long paragraphs into bullet points to increase
snippet potential.
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Step 4: Structure Content for Featured Snippets &
People May Ask Section

[] Create a dedicated section at the top of your content that
directly answers common questions or turn your subtopics in
form of Question & Answer

[] Provide concise and direct answers: Aim for answers that are
around 40-50 words long. Use clear, concise language and
avoid jargon.

[] Use formats search engines prefer:
e Lists: “Top 5 benefits of cloud computing for SMEs.”
e Tables: Compare pricing or feature sets for easy visibility.

Step 5: Implement Schema Markup

[1 FAQPage schema: Use this for pages that contain a list of
frequently asked questions and answers.

[ 1 HowTo schema: Use this for pages that provide step-by-step
instructions on how to do something.

[ ] Test schema implementation using Rich Results Test to ensure it
works correctly.

[ ] Article schema: Use this for blog posts and articles.

Tools: Use Google's Structured Data Markup Helper to generate schema.
Test schema implementation using Rich Results Test to ensure it works

correctly.
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Step 6: Create Evergreen Thought Leadership Content

1 Publish detailed whitepapers, industry reports, or case studies
answering specific questions
Example: A whitepaper titled “5 Ways to Maximize SaaS ROl in

2025"

Step 7: Optimize for Voice Search and Mobile

] Responsive design: Your website should adapt to different
screen sizes and devices.

[ ] Fastloading speed: Mobile users are impatient. If your website
takes too long to load, they'll bounce.

[ 1 Voice-friendly navigation: Make it easy for users to navigate your
website using voice commands.
Step 8: Monitor and Refine

[ 1 Track your snippet performance using Ahrefs or SEMrush.

Wt

ith us to
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iy our Challenge
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Free Consultation
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Implementing AEO can be
complex. Our team of
experts can help you

navigate the process and
achieve optimal results.
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To implement AEO effectively for B2B, you need the right set of
tools to handle research, schema markup, voice search
optimization, and performance tracking. Here’s a curated list:

KEYWORD e SEMrush: Perfect for discovering high-intent
AND INTENT keywords and competitor insights.
RESEARCH « AnswerThePublic: Reveals question-based
TOOLS

search trends in your niche

e Google Structured Data Markup Helper: A
beginner-friendly tool to create FAQ or How-To
schema.

SCHEMA

G Eﬂészgglks e Merkle’s Schema Markup Generator: Ideal for

generating product or organization schema for
technical blogs or product pages.

» Dialogflow: Build voice-friendly content by
VOICE SEARCH understanding conversational search patterns.
OPTIMIZATION » Speakable Schema: Use this schema type to
highlight parts of your content optimized for
voice assistants.

e Ahrefs: Tracks featured snippet rankings and
identifies new opportunities for AEO.
PERFORMANCE [sisidieiiaimivaiviitm
TRACKI NG ° oogie Searc onsolie: onItors now your
pages are performing in search, especially for
guestion-based queries.

e Yoast SEO: An all-in-one plugin for content

optimization, especially for schema
CONTENT P pecialy

OPTIMIZATION implementation.
e Grammarly: Ensures content is concise and

voice-friendly for AEO success.
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USE THIS CHECKLIST
TO ENSURE NOTHING
FALLS THROUGH THE

CRACKS:

Weekly Tasks

[] Monitor featured snippet rankings with
tools like Ahrefs.

[] Track voice search queries to identify new
opportunities.

Monthly Tasks

[] Audit content to ensure it answers user
guestions directly.

[ 1 Refresh FAQ sections with updated queries or
additional schema markup.
Quaterly Tasks

; T Wy O Test your content with voice assistants
an N Adk like Alexa or Google Assistant.

and Loss g

o _— [ ] Analyze keyword trends to update your
. strategy based on evolving user intent.
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In the B2B world, your clients are often local decision-makers
searching for services or partners near them. At the same time,
voice search is revolutionizing how businesses discover and
interact with vendors. Let's explore why Local SEO and Voice SEO
are indispensable for B2B and how you can implement them

effectively.

Why Local SEO Matters for B2B?

The Business Case
Even in the digital age, geography plays a big role in B2B
partnerships. When a decision-maker searches for “IT consulting

firms near me” or “best coworking space in Chicago,” they're
looking for nearby businesses they can trust. Local SEO ensures
your company shows up in these highly targeted, location-
specific queries.

How Local SEO Helps B2B?

1.Builds Local Authority: Appearing in local search results
positions you as a trusted resource in your region.

2.Drives Qualified Leads: Local searches often lead to direct
conversions, as users are already inclined to take action.

3.Improves Discovery: Businesses that leverage Local SEO are
more likely to be found in Google's Map Pack and local

directories.
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Actionable Steps for Local SEO

Here's a step-by-step guide to improve your local SEO presence:
Claim and Optimize Your Google Business Profile

[] Addcomplete and accurate information about your business:
name, address, phone number (NAP), website, and operating

hours.

[1 Upload high-quality photos of your office, team, and
products/services.

[]

Encourage happy clients to leave reviews—businesses with
higher ratings rank better.

Use Local Keywords
[

Incorporate location-specific terms into your website
content, meta descriptions, and headers.

Example: Instead of “Digital marketing agency,” use “Digital
marketing agency in Denver.”

Leverage Local Backlinks

[1 Partner with local organizations, sponsor events, or write

guest blogs for regional websites to earn backlinks from
authoritative local sources.

Ensure Consistency Across Directories

[ ] Your NAP information should be identical across platforms
like Sulekha, Indiamart, Justdail, and industry-based
directories.

Create Location-Specific Pages
L]

If you serve multiple regions, create a dedicated landing
page for each location.

Example: A consulting firm might have pages like “Consulting
Services in Austin” or “HR Solutions for Small Businesses in Miami.”

WWW.THEURBANCHIEF.COM
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Focus on Long-Tail Keywords

[ 1 Think conversationally: What would your target audience ask
a voice assistant?

Example: Instead of “B2B CRM tools,” optimize for “What's the most
affordable CRM tool for small businesses?”

Write in a Q&A Format
[ ] Structure content to directly answer specific questions.

Example: Create a blog titled “What's the ROI of project
mManagement software?” with a concise answer upfront.

Optimize for Mobile

[ 1 Incorporate location-specific terms into your website
content, meta descriptions, and headers.

Example: Instead of “Digital marketing agency,” use “Digital

marketing agency in Denver.”

Use Speakable Schema Markup

[ 1 Highlight sections of your content that voice assistants can
read aloud to users.

Example: A 2-3 sentence summary of “How can HR software reduce
onboarding costs?”

Test Your Content with Voice Assistants

[ 1 Use Google Assistant, Alexa, or Siri to ask industry-specific
guestions. If your business isn't featured, revisit your content
optimization strategy.
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Why Voice SEO Matters for B2B?

The Business Case

Voice search is reshaping how businesses find solutions.
According to recent studies, 71% of business leaders now use
voice assistants to streamline tasks like research and vendor
discovery (Source). Optimizing for voice ensures your business is
the one they hear when they ask, “What's the best B2B software
provider near me?”

How Local SEO Helps B2B

1.Captures Conversational Searches: Voice search queries are
often longer and more conversational, mimicking natural
speech.

2.Improves Accessibility: Many professionals use voice search
on mobile devices while on-the-go.

3.Increases Answer Visibility: Optimizing for voice search
enhances your chances of appearing in featured snippets or
as the top response.

How Local SEO & Voice SEO Work Together in B2B

Local SEO and Voice SEO complement each other perfectly.
Many voice searches have local intent, like “Where's the
nearest coworking space?” or “Best B2B agencies near me.” By
optimizing for both, you're covering all bases.

Example in Action

Let's say you run an IT consulting firm in Austin. A potential
client searches, “Which IT consultant in Austin can help with
cloud migration?” Using Local SEO, your business appears in
the Google Map Pack. If they use a voice assistant, your
optimized answer appears as a featured snippet, directing
them straight to your website.
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For B2B Startups

Voice search in B2B helps decision-makers quickly find solutions
during busy workdays. Optimizing for conversational queries
ensures your business becomes the go-to answer for critical

guestions.

Actionable Steps for Local SEO

Here's a step-by-step guide to improve your voice search presence:

Step 1: Analyze Consumer Behavior

[ ] Research the type of questions your audience asks.

Example: “What's the best moisturizer for dry skin?” or “Where can |
buy organic snacks near me?”

1 Use tools like Google Trends and Ubersuggest to track
popular voice queries.

Step 2: Optimize for Long-Tail Keywords

[] Use phrases that mimic natural speech

Example: Instead of “Best running shoes,” optimize for “What are
the best running shoes for marathon training?”

Step 3: Create Voice-Friendly FAQs

[1 Build FAQ sections on your site addressing common
consumer questions

Example: "How do | care for leather boots?” or “Which SPF is safe

for sensitive skin?”
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Step 4: Leverage Product Schema

[1 Add structured data for reviews, prices, and product details to
ensure they appear in rich results.

Example: For a product like a coffee maker, use schema to include
features like “auto shut-off” or “programmable timer.”

Step 5: Optimize for Local Voice Search
(] Include keywords like “near me” and local modifiers in your
content.
Example: “Best bakeries near downtown Chicago.”

[] Ensure your Google Business Profile has accurate and
updated information.

Step 6: Create Short and Clear Answers

[ Structure answers in 40-60 word snippets to increase their
chances of being picked by voice assistants.

Example: If a user asks, “What's the best protein bar for weight
loss?" include a concise, actionable answer at the top of your page.

Step 7: Test Across Platforms

[] Use multiple voice assistants (Google Assistant, Siri, Alexa) to
test how your content performs.

Example: Ask, “What's the best affordable laptop under INR500007?"
and ensure your page appears as the response.
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Additional Task:
Integrate Conversational Al on Your Website

[ 1 Implement chatbots or Al-driven tools to mimic voice
assistant interactions.

Example: A chatbot answering “What's the ROI of SaaS tools?” can
also align with voice search queries.

Develop Industry-Specific Glossaries
[] Create content around niche terms your audience uses.

Example: “What does SaaS mean in logistics?”

Optimize Long-Form Content for Featured Snippets

[ ] Break down in-depth blogs into smaller, scannable sections.
Use “How-To” schema for tutorials or guides.

Example: A blog on “How to transition to hybrid cloud systems” can
target step-by-step voice queries.
Create Audio Content

[] Use podcasts or audio snippets as an extension of your voice
strategy. These can rank for “playable” search results.

Example: “Listen to the top 5 digital marketing trends for 2025.”
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In B2B, Local SEO tracking revolves around understanding how
well your business appears in local search results, especially for
niche queries like “IT services near me"” or “top B2B consultants in
Austin.”

Steps to Track Local SEO for B2B

Monitor Google Business Profile Metrics
Log in to your GBP dashboard and track metrics such as:
e Views (search and map-based).
e Calls and messages generated.
e Website clicks from local search.

Use Local SEO Tools for B2B Insights

Tools like Moz Local or BrightLocal track:
e Rankings for location-specific keywords.
e NAP (name, address, phone) consistency across
directories.

Analyze Local Landing Page Performance

Use Google Analytics to:
e Measure traffic to each location page.
e Track key actions like form submissions or
contact clicks.

Evaluate Local Backlink Profile

Use Ahrefs or SEMrush to track:
e New local backlinks from partnerships or guest :\5__
posts. O
e Domain authority of referring sites.
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Voice search has transformed how users interact with businesses,
making monitoring and refining your optimisation efforts essential.
Tracking voice search performance ensures your content effectively
answers queries and remains competitive.

Steps to Track Voice Search for B2B
Identify Key Voice Search Queries
e Use tools like AnswerThePublic and SEMrush to identify
question-based and long-tail keywords.
e Example: A SaaS provider tracks searches like “How does CRM
improve ROI for small businesses?”

Test Voice Search Across Devices

e Test voice queries using multiple devices to see how your
content performs.

e Example: Ask, “Who offers the best cloud security services near
me?” and note how your business appears in the response.

Monitor Featured Snippet Rankings

e Use Ahrefs or SEMrush to track if your content ranks in snippets
for targeted queries.

e Example: A consulting firm tracks snippets for “How can IT
outsourcing save costs?”

Analyze Mobile and Voice Traffic
Use Google Analytics to:
e Track organic traffic sources.
e Segment mobile traffic for high-intent pages.
Evaluate Speakable Schema Markup
e Use tools like Google's Structured Data Testing Tool to validate
speakable schema.
e Example: A cybersecurity firm checks if the schema for “How to
prevent ransomware attacks” works correctly.
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Regus: Location-Specific Pages for Office Spaces

e Challenge: Regus, a global coworking space provider, needed to
attract businesses searching for office rentals in specific cities.

e Strategy:
= Built optimized pages for each location (e.g., “Coworking
Spaces in Los Angeles’).
= Added customer testimonials specific to the region.
= Used geo-targeted Google Ads for regional campaigns.
e Results:
= A50% increase in leads from local searches.
= |mproved visibility in Google's Map Pack for “office rentals
near me.”

L Deloitte: Leveraging Local Events for
= Backlinks

e Challenge: Deloitte aimed to build authority
in local markets while improving search

1 rankings.
Strategy:

e Sponsored local business conferences and

4 earned backlinks from event websites.
4

|

N

e Published localized thought leadership
§ articles targeting “Best HR solutions in
/" Chicago.”
Results:
¢ Increased domain authority for regional
offices.
e Secured top rankings for local service-based
keywords.

/

i
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Salesforce: Capturing Conversational Queries

Challenge: Salesforce wanted to dominate voice search for CRM-
related queries.
Strategy:
e Optimized blog content for questions like “What's the best
CRM for small businesses?”
e Used FAQ schema and speakable schema to appear in voice
search responses.
e Created concise, 40-word answers tailored for voice assistants.
Results:
e Ranked in the top results for voice queries related to CRM.
e A20% increase in traffic from mobile and voice search.
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Building Thought
Leadership and Trust

e B2B clients value
expertise and authority,
and AEO ensures your
content answers their
specific questions,
earning their trust.

Expanding Local Market
Reach

e |ocal SEO allows B2B startups
to dominate region-specific
queries, such as “top legal
consultants near me.”

e Future Potential: As location-
based AR/VR tools emerge,
local SEO wiill evolve to include
interactive, immersive
experiences for clients.

Example: A SaaS company could
use AR to offer office tours
virtually, showcased in local
search results.

WWW.THEURBANCHIEF.COM

e Future Potential: With tools
like Al-driven assistants, AEO
will enable real-time,
contextual responses, making
your business indispensable in
research phases.
Example: A consulting firm providing
instant, voice-optimized answers to
“How to create an ESG strategy?”
positions itself as a leader

Streamlining Client
Acquisition via Voice Search

e B2B buyers often multitask,
relying on voice assistants to
handle research. Optimizing
for voice ensures you're part of
their shortlist.

e Future Potential: The rise of
voice commerce in B2B
procurement will allow clients
to place orders or book
consultations directly via voice
commands.

Example: A manufacturing
supplier could let clients reorder
inventory through Alexa.
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